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1.2 Self-Awareness
Leadership
Insert your answers directly under each question:

1. When do you take time to reflect about yourself in your role as leader?

2. How would you describe your leadership style?  (List your strong and weak points)

3. How aware are you about the impact you have on others (as leader), and is your impact what you 
want it to be? (Please explain)

4. What precisely do you want to achieve for the area of business you manage? 
 (List your vision/purpose)

5. How would you describe your leadership voice and how would you like to continue to develop it? 

6. Knowing that today’s leaders need to inspire followers: 
-	 What leadership behaviours do you need to demonstrate and/or develop to be e!ective? 

-	 What behaviours are you displaying that prevent you from achieving this?

7. What kind of leader do you want to be? 
 (What do you want to be known for (legacy)? How do you want others to speak about you?)
 

 “I want to be the kind of leader who ” (complete the sentence)

8. How will you know that you are succeeding in your practice to become the leader you want to be? 
What will the success factors/evidence be?  (Please elaborate on your answer)


